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intensifies, this vulnerable habitat 
- and the wildlife that depends on
it - face even greater pressures. 
The window to restore the chalk 
grassland and safeguard its future 
is now.

Kften referred to as �urope’s 
͚tropical rainforest’ for its 
astonishing biodiversity, chalk 
grassland is one of the world’s 
richest habitats with up to ϰϬ 
plant species per square metre 
and teeming with rare orchids, 

wildŇowers, butterŇies, birds, reptiles 
and countless insects. /t is also one 
of the world’s rarest habitats. /n the 
h<, over the past ϴϬ years, we have 
lost around ϵϬй, and on the South 
Downs only small fragments remain, 
many degraded. �s climate change 

Chalk Grassland:  B ritain’ s biodiversity powerhouse
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Changing Chalk | �onnecting nature͕ peopůe and heritage

F our years. Thirteen partners. O ne vision. 
The Changing Chalk partnership was born from a shared vision: to secure a sustainable future for the South 
Downs – its nature, people and heritage.  

Led by the National Trust and powered by ϭϯ partner organisations, the collaboration set out to restore 
the richly biodiverse yet vulnerable chalk grassland of the eastern South Downs, tackle inequalities around 
access to nature and heritage, and reconnect urban communities with the internationally-significant 
landscape on their doorstep.  

Shaped by a post-pandemic recognition of nature’s profound role in wellbeing, and a renewed commitment 
to making green spaces accessible to everyone, the partnership worked from ϮϬϮϮ to ϮϬϮϲ to foster a deep 
sense of belonging, ownership and stewardship among local communities. This collective effort became 
a powerful call to action to help protect the South Downs’ rich natural and cultural heritage, now and for 
generations to come.

Connect, inspire, restore 

Shaped by thousands of years of 
human history, the South Downs 
is a landscape for everyone. 
Zich in cultural heritage, hidden 
stories, sweeping views and 
extraordinary biodiversity, it offers 
far-reaching wellbeing benefits 
for the communities who live on 
its doorstep. zet precious chalk 
grassland has long been under 
pressure and this once extensive 
habitat is reduced to rare fragments 
of its former range. 

Supported by the National Lottery 
Heritage Fund, partner contributions 
and generous support from other 

funders, we’ve invested άϰ.Ϯϳm  
over four years to connect nature, 
people and heritage and secure a 
resilient, sustainable future for this 
extraordinary landscape and the 
people who live here. 

�cross three themes and Ϯϭ 
interconnected proũects, the 
Changing Chalk partnership set out 
to: 

tiden participation and tackle 
barriers to access - ensuring more 
people experience, benefit from and 
learn about the nature and heritage 
of the South Downs, and enũoy the 
wellbeing that connection with 
nature brings. 

R everse the ecological decline of 
the chalk grassland - restoring and 
linking fragmented habitats, boosting 
species diversity and connectivity, 
and working with farmers and 
landowners to champion its long-
term sustainable management.  

Celebrate the rich and diverse 
cultural heritage of the South 
Downs - with local communities as 
active participants in its discovery 
and interpretation.    

�bove all, Changing Chalk sought 
to deepen people’s bond with the 
landscape, inspiring a collaborative 
commitment to action, ideas and 
shared stewardship for generations 
to come.

Changing Chalk ͮ From Vision to Legacy1

W e w ant a l and scape w here 
ev ery one f eel s saf e and  w el com e, 
where local communities feel the 
S ou th D ow ns are theirs to enj oy  and  
care f or.   

W e set ou t to engage new  au d iences 
with the Downs, particularly those 
u nd er- serv ed  or u nd er- represented  
in the l and scape, and  to d eepen the 
connection of existing audiences. 
U sing a ‘ stepping stones’  approach, 
we offered opportunities from first 
encou nters w ith the D ow ns to b u il d  
confidence in the landscape, to long-
term  inv ol v em ent throu gh l earning, 
v ol u nteering and  careers in heritage 
and nature conservation. �dopting 
an asset- b ased  approach to engage 
authentically with communities, 
w e co- d ev el oped  proj ects and  
activities, and supported grassroots 
com m u nity - l ed  d el iv ery  throu gh  
ou r Com m u nity  G rants S chem e.

A landscape for all
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Changing Chal k  set ou t 
with an ambitious vision to 
open u p access, d eepen engagem ent and  
strengthen connection to this remarkable landscape, 
celebrating its rich cultural heritage while restoring habitats 
for nature to Ňourish. �fter years of dedicated partnership 
w ork , w e now  prou d l y  see this v ision b rou ght to l if e.

R ichard Henderson | Chair of Project Board, National Trust  
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ϰറϬ
adopted by volunteers 
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people directly engaged over 4 years  

hectares chalk 
grassland beƩer 
managed for nature  

tested  new  techniq u es 
in practical conservation 

people beneĮƩed 
from ecotherapy
in the South Downs  

took part in

B ig Dig excavations

urban wildŇower 
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18  revitalised  

creative workshops by triting 
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meat shares supported 
conservation graǌing 

22
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£ 147 ,0 0 0
sm al l  grants aw ard ed  to 
32 community projects 

dew 
ponds 
restored 

Wart-biter 
B ush-crickets 
transl ocated  to estab l ish 
a new population  

O ver 3,60 0
children engaged 
in F arm School 

4 apprenticeships
and  6 traineeships
f or y ou ng peopl e 

19 2 km2

archaeol ogical  
f eatu res m apped  in 
Downs from Above 
portal   

15 events
cel eb rated  Gypsy and 
Traveller history in the 
S ou th D ow ns

Ϥ heritage trails 
1 art trail
ϴ exhibitions  
1 conference
celebrating the 
rich heritage of  
the S ou th D ow ns        

30 ,0 0 0  
v ol u nteer hou rs 
contributed  

and guided walks
for local communities   

nature 
connection 
sessions

250 7

32

ex-golf course  
+  1 ex-arable farm
transformed into 
havens for wildlife 1
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The importance of graz ing 

Chal k  grassl and  has ev ol v ed  f rom  
thou sand s of  y ears of  graz ing and , 
w ithou t, it d el icate pl ants are q u ick l y  
l ost to scru b  and  coarse grasses.  
T he d ecl ine of  graz ing on the 
S ou th D ow ns has l ed  to the l oss and  
degradation of this unique habitat, 
but careful conservation grazing can 
restore the balance, creating space for 
rare pl ants and  w il d l if e to thriv e again.

T hrou gh the Graz ing Project, 
the South Downs National Wark 
Au thority  has su pported  f arm ers 
and  l and ow ners across the proj ect 
area to graz e the chal k  grassl and  
b y  prov id ing f u nd ing f or f encing, 
w ater inf rastru ctu re and  m ob il e 
grazing equipment, and collaborating 
to d ev el op l ong- term  graz ing 
management plans. Hardy cattle, 
sheep and  E xm oor ponies are 
grazing new areas and 'WS collars for 
‘ f encel ess’  graz ing hav e b een trial l ed .  
G raz iers can m ov e l iv estock  b etw een 

Nature | R e s t o r i n g  c h a l k  g r a s s l a n d  b i o d i v e r s i t y

A landscape where nature can thrive    
U nd er this them e, w e w ork ed  at l and scape scal e to restore and  reconnect priority  chal k  grassl and , w ith 
over ϲϱϬ hectares now better managed for nature, and increase resilience for wildlife. Collaborating with 
farmers and landowners, and working on and off partner-owned land, we improved grazing on priority 
sites and  enhanced  hab itats f or pol l inators and  other d ow nl and  species, incl u d ing the end angered  W art-
biter �ush-cricket. Condition surveys on Local tildlife Sites by Sussex tildlife Trust, pollinator habitat 
assessments, and wildlife monitoring informed practical action and advice. Zesearch by Z�' <ew on 
seed sowing after scrub clearance and �uglife’s vineyard wildŇower trials tested innovative techniques. 
/mportantly, local communities stepped up to care for their local sites - with new volunteer groups, 
su pported  b y  Changing Chal k  rangers, f ostering l ong- term  gu ard ianship.

sites more eĸciently and farmers, 
w ith su pport f rom  rangers, hav e 
w ork ed  together to im prov e hab itat 
connectivity between adũacent sites. 
F arm er- l ed  w ork shops created  peer 
learning opportunities to discuss 
challenges and share best practice on 
m aintaining heal thy  chal k  grassl and .

L ed  b y  B righton &  H ov e F ood  
Wartnership, Sussex Graz ed has 
helped farmers and conservation 
graz iers sel l  l ocal l y  throu gh a 

com m u nity  m eat b ox schem e.  
�y bringing conservation grazed 
m eat into the l ocal  f ood  chain, it 
has connected  peopl e w ith the 
l and scape.  As w el l  as cham pioning 
su stainab l e high- q u al ity  f ood , 
the initiative has highlighted the 
im portance of  graz ing to protect 
v u l nerab l e hab itats and  hel ped  
shift public perceptions of grazing 
l iv estock  in the l and scape.  
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At Wilding Waterhall, 6 0  hectares 
of  d ow nl and  hab itat hav e b een 
restored  b y  B righton &  H ov e City  
Cou ncil  on this f orm er gol f  cou rse 
on the ed ge of  B righton –  now  a 
d esignated  L ocal  N atu re R eserv e 
and haven for wildlife. Zestoration 
f ocu sed  on re- estab l ishing the chal k  
grassl and  and  m anaging scru b  and  
w ood l and  areas to create a resil ient 
m osaic of  hab itats.  G raz ing has 
b een introd u ced  w ith a herd  of  
Sussex Zed cattle and 'WS ͚invisible 
fencing’. �y adũusting cattle numbers 
and rotating the herd across the 
site, a d iv erse range of  hab itats 
has developed - from Ňower-rich 
grassl and  to rou gh grass, scru b  
and  w ood - pastu re.  M ore than 
3 5 0  v ol u nteers hav e contrib u ted  
their time through regular task 
d ay s, hel ping w ith scru b  cl earance, 
wildŇower planting and woodland 
glade creation: a thriving example 
of chalk downland restoration and 
com m u nity  stew ard ship.  

At Gayles F arm, 5 0  hectares 
of arable fields have been 
transformed into wildŇower 
m ead ow s and  herb al  l ey s.  
D el iv ered  throu gh j oint f arm er 
and National Trust stewardship, 
new l y - created  hab itats hav e 
increased connectivity with the 
neighb ou ring chal k  grassl and , 
supporting wildlife to disperse 
across the landscape. These 
areas also provide alternative 
graz ing, enab l ing m ore su stainab l e 
m anagem ent of  the priority  
chalk grassland. The proũect also 
honou rs the site’ s R AF  F riston 
heritage, the only Sussex airfield 
to see active torld tar // service, 
with wildŇowers now marking 
the former airfield runways. Local 
v ol u nteers m onitor f or ecol ogical  
change, and  the site hu m s w ith 
l if e -  f rom  gu id ed  w al k s and  
b u m b l eb ees to the occasional  
Spiƞire Ňyover - bringing nature, 
heritage and  com m u nity  together.

&rom fairways and runways to wildŇowers
�ew pond restoration

Through Changing Chalk, seven 
d ew  pond s hav e b een restored  b y  
the South Downs National Wark 
�uthority, creating freshwater 
oases and  v ital  w ater sou rces f or  
w il d l if e.

Thank you so much. 
It was great to have 
your expertise and talk 
through everything 
from Wart-biters 
to management for 
pollinators.

B u gl if e training  
f or l and  m anagers

The tart-biter �ush-cricket 
is one of  B ritain’ s rarest chal k  
grassl and  insects, su rv iv ing on j u st 
six sites nationwide, four within 
the Changing Chal k  proj ect area.  
B u gl if e has w ork ed  w ith f arm ers 
to improve habitat for tart-
b iters, and  trained  v ol u nteers to 
su rv ey  and  m onitor the rem aining 
populations. � maũor milestone 
came in the proũect’s final year, 
when ϯϮ tart-biters were 
su ccessf u l l y  rel ocated  to a new  site 
w ith the aim  of  estab l ishing a new  
population - a vital step in securing 
their l ong- term  f u tu re.

Wart-biter Species R ecovery
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/nspiring future generations

�t the heart of Changing Chalkථwere 
children and young people.ථ�cross 
the partnership,ථproũects built 
connections with schools, youth 
groups, colleges and universities. 
Chil d ren and  y ou ng peopl e 
experienced opportunities to 
connect with nature, history 
and their local area, inspiring an 
appreciation for the landscape on 
their doorstep – and a desire to help 
protect it for years to come.  

�righton and Hove City Council’s F arm 
^chool linked over ϯ,ϲϬϬ primary 
school children from across the 
city with their local farms, creating 
access to outdoor learning that fed 
curiosity and built confidence and 
real-world knowledge. Focusing 
on schools in socio-economically 
deprived areas, children benefitted 
from farm visits, workshops and 
assemblies to learn about food 
production, farming and nature in 
the South Downs. Farmers welcomed 
the opportunity to connect with local 
communities and the ͚one school, 
one farm’ model fostered long-term 
relationships between pupils, 
teachers and farmers.

People | �onnecting doǁns and �oǁns

dackling barriers and increasing access 
/n the proũect area’s coastal towns, social deprivation and poor mental health remain persistent challenges. 
Many people who would benefit from time in nature are unable to access it. Changing Chalk set out to 
close this gap.  

Whysical improvements such as accessible gates, mobility scooters at Seven Sisters Country Wark, better 
interpretation and access at Devil’s Dyke, and new waymarked trails at tilding taterhall have opened 
the South Downs to more people. The 'ateway to the Downs travelling hub visited libraries, food banks, 
support groups and markets, offering free maps and children’s activity resources, giving thousands of 
people an accessible starting point for exploring the landscape. 

�qually important were activities to increase confidence and help people feel welcome, safe and included 
in the landscape. tellbeing programmes, guided walks, family-friendly events, help with transport and 
tailored activities took nature connection and the wonders of the South Downs directly into communities.

Changing Chalk ͮ From Vision to Legacy

Through &ind zour &uture, ϮϮϴ young 
people facing some of the biggest 
barriers to opportunity - including 
those not in education, employment 
or training - were supported to 
experience the South Downs. 
Zecognising poor mental health and 
transport as maũor barriers, free 
minibus transport and supportive 
engagement that met them where 
they were enabled more young 

people to take part. Through a Ňexible 
stepping-stone approach, young 
people were able to build soft skills, 
practical experience, confidence and 
wellbeing through Countryside Skills 
sessions and youth volunteering, while 
paid placements and apprenticeships 
offered career pathways in heritage 
and nature conservation and 
community engagement.

Making the link between food and where it comes from matters. 'eƫng out into the fresh 
air and green fields matters. Learning about nature and how to look after it matters more 
than ever. Changing Chalk do a fabulous ũob organising Farm School and we look forward to 
welcoming many more children to the farm.

B ringing the Downs to the 
downs with 'reening the �ities

T his proj ect, l ed  b y  T he L iv ing Coast, 
created seven new chalk wildŇower 
sites and  rev ital ised  1 8  u rb an 
pol l inator hotspots across B righton 
and  H ov e, su pported  b y  a team  of  
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B righton &  H ov e F ood  P artnership’ s 
Growing N ew R oots prov id ed  
therapeutic outdoor activities for 
peopl e experiencing poor m ental  
heal th.  M ore than 1 8 0  peopl e 
benefitted from taster sessions 
and multi-week programmes 
that offered a safe, inclusive 
and supportive environment 
where participants could rebuild 
confidence and connect with nature 
and the South Downs. The activities 
hel ped  peopl e f eel  com f ortab l e, 
incl u d ed  and  increasingl y  at hom e 

in the l and scape.  F or m any , the 
benefits have been long-lasting. 
S om e hav e f orm ed  su stained  
friendships, while one participant 
w ho w as u nab l e to w ork  d u e to 
poor m ental  heal th retu rned  to 
employment and still attributes their 
recov ery  in l arge part to G row ing 
N ew  R oots.  T he program m e’ s im pact 
has been striking: ϴϯй of participants 
reported  im prov ed  w el l b eing and  
9 2 %  said  they  w ere m ore l ik el y  to 
visit nature more often.

T his has hel ped  in 
ways medication and 
therapy  cou l d n’ t:  
b eing ou td oors, 
connecting with 
others face-to-face, 
and  l earning new  
things hav e al l  b u il t 
my confidence.

^upporting wellbeing through 'rowing Eew Zoots

�elebrating �hanging �halk͛s 
rangers

O u r rangers hav e pl ay ed  a v ital  rol e 
connecting communities with the 
S ou th D ow ns.  T hrou gh �reating 
�onnections, a ũoint National Trust 
and  R ail w ay  L and  W il d l if e T ru st 
proj ect, and  at W il d ing W aterhal l , 
rangers hav e b rou ght peopl e 
together w ith gu id ed  w al k s, natu re 
connection activities, hands-on 
learning and practical conservation 
sessions.  As w el l  as d el iv ering 
hab itat f or b iod iv ersity , they  
organised  ev ents, hosted  school  
v isits and  com m u nity  grou ps, 
engaged  v isitors and  d og w al k ers, 
su pported  v ol u nteers, and  eq u ipped  
people with the skills, confidence 
and  k now l ed ge to care f or the S ou th 
D ow ns l ong into the f u tu re.

dedicated volunteer tildŇower 
G u ard ians.  T hese pock ets of  
downland habitat are boosting 
u rb an b iod iv ersity  and  hel ping 
resid ents d iscov er and  enj oy  the 
u niq u e chal k  hab itats of  the S ou th 
D ow ns.  

�ommunities taking action for 
chalk grassland 

V ol u nteers hav e b een at the heart 
of  Changing Chal k .  G rou ps hav e 
been established at peri-urban 
sites on the ed ge of  B righton, 
N ew hav en, L ew es and  E astb ou rne.  
Here local communities are 
taking an active role in caring 
f or their l ocal  chal k  grassl and  b y  
cl earing w inter scru b , m onitoring 
wildlife, planting wildŇowers and 
m aintaining paths.



dhe �ig �ig͗ �ommunities excavating the past
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Dapping the past, 
protecting the future 

Led by the National Trust, 
Monument Mentors and Downs 
from �bove have empowered local 
people to understand and protect 
the heritage of the South Downs. 

hsing LiD�Z and aerial imagery, 
Historic �ngland mapped ϭϵϮsqkm 
of �righton downland revealing a 
wealth of archaeological features, 
from barrows and field systems to 
lost ttϮ defences. The �owns 
from �bove digital plaƞorm has 
enabled volunteers and community 
groups to explore this data and 
verify the findings on the ground. 
This collective impact of aerial 
mapping, the online portal and 
volunteer effort has transformed 
our understanding of this historic 
landscape.  

Meanwhile, Donument Dentors
volunteers helped assess the 
condition of ϭϱϬ Scheduled 
Monuments, with support from 
an archaeology apprentice and 
a youth trainee, creating the 
most comprehensive evidence 
base in decades. Their work has 

Heritage | H e a r t s  a n d  H i s t o r i e s  o f  t h e  D o w n s  

dhe stories beneath our feet 
�cross the South Downs, archaeology, ecology and cultural heritage intertwine, with six thousand years 
of human stories etched into the chalk. The proũect area holds around ϮϮϳ Scheduled Monuments, from 
�ronze �ge burial mounds to /ron �ge hillforts. Through community archaeology initiatives such as The 
�ig Dig, guided walks and archaeology training with Monument Mentors and Downs from �bove, local 
communities having explored the landscape’s humps and hollows to discover the stories beneath their feet.  

Creative workshops, heritage trails and exhibitions have invited people to step into the landscape and 
discover the South Downs as a place of heritage, identity and inspiration. Long-overlooked histories have 
been uncovered and activities across the partnership have created space for communities to share their own 
voices and connection with the South Downs. Changing Chalk has deepened people’s understanding of the 
downland’s past and shown how this remarkable landscape continues to inspire and shape lives today.

informed management plans and 
urgent conservation work such as 
scrub clearance to protect these 
ancient sites. tith growing public 
engagement, volunteers have 
͚adopted’ monuments, ensuring 
their ongoing care.

Changing Chalk | From Vision to Legacy

/nvolving over ϲ,ϬϬϬ residents, 
schoolchildren and volunteers, The 
B ig Dig set out to inspire curiosity 
about the long history of human 
settlement around �astbourne and 
Weacehaven. Led by �astbourne 
�orough Council and latterly History 
Stories, the proũect invited local 
people to take part in archaeological 
excavations across the town, from 
public parks and school grounds, to 
test pits in private gardens. The digs 
brought the area’s history vividly 

to life with participants delighting 
in new discoveries and learning 
how to identify and record finds. 
�ncient pathways and droveways 
worn deep into the chalk were 
explored and, for many families, it 
sparked their first exploration of 
the South Downs. The proũect also 
engaged Zomany historian, :anet 
<eet-�lack, enriching the story 
of �astbourne with 'ypsy and 
Traveller stories through archival 
research and mapping.
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triting Kur Legacy invited �lack, 
�sian and ethnically diverse 
writers and artists to use the 
South Downs as a source of 
inspiration and discovery. The 
proũect created a safe, accessible 
space for participants to deepen 
their relationship with nature 
while reŇecting on identity, 
heritage and place. Through 
seasonal workshops and creative 
sessions, participants explored 
their personal connection with the 
landscape, responding through 
writing, poetry, storytelling and 
the visual arts. /n addition, Ϯϰ 
microbursaries helped open the 
South Downs to new perspectives 
and a richer more diverse tapestry 
of voices and stories. 

tords, identity and the �owns͗ triting Kur Legacy Λ �hanging �halk

� core aim under the Hearts and 
Histories theme was to explore 
the South Downs through diverse 
eyes and voices, revealing hidden 
heritage and untold histories, and 
elevating marginalised perspectives. 
Taking a community-led approach, 
the co-curated �ultural ,eritage

proũect explored and uncovered 
the contribution and experiences of 
'ypsy and Traveller communities in 
the South Downs, while triting Kur 
Legacy Λ �hanging �halk provided 
a creative plaƞorm to showcase the 
voices of �lack, �sian and ethnically 
diverse people in the landscape.

�mplifying marginalised voices in the landscape

dhank you for this workshop͘ /t͛s been so 
lovely to be out in nature and writing about 
my family and my ancestors͘

For centuries, 'ypsy and 
Traveller communities have 
lived, worked and moved 
across the South Downs, yet 
traces of their heritage often 
remain unseen. torking with 
community members to co-
curate activities, the proũect 
set out to make this rich 
history visible, recognised and 
celebrated. �road in its remit, 
it included: an archival audit 
and research into 'ypsy and 
Traveller heritage in the South 
Downs͖ guided walks exploring 
historic stopping places with 

Zomany historian :anet 
<eet-�lack͖ and a travelling 
exhibition including a canvas 
tapestry designed by Zomany 
artist, �liũah Vardo. � life-
sized sculpture of ͚Wrissy’ - a 
'ypsy Cob horse conceived by 
Zomany blacksmith and artist, 
:ake �owers, and forged with 
community input - became a 
powerful symbol of the 'ypsy 
and Traveller communities’ 
deep connection with the 
South Downs.

�elebrating 'ypsy and draveller heritage

Weople talk about 
how being outdoors is 
good for mental health 
but they oŌen miss 
that these outdoorsy 
spaces can feel very 
white and not very 
inclusive͘
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Changing Chalk | C o m m u n i t y  G r a n t s  S c h e m e

�mpowering community action for nature, people and heritage 
The Community 'rants Scheme empowered local groups and organisations to deliver community-led 
initiatives which connected around ϲ,ϬϬϬ people with nature and heritage in the South Downs. Kver three 
years, we invested άϭϰϳ,ϬϬϬ in ϯϮ community proũects and reached audiences who might never have engaged 
with Changing Chalk. Wroũects included creative and nature-based activities, access improvements, historical 
and archaeological proũects, guided walks, and equipment for groups to look after their local green spaces.   

'uided by National Lottery Heritage Fund principles and a Community 'rants advisory panel, the scheme 
offered funding of up to άϳ,ϱϬϬ ;or άϭϱ,ϬϬϬ for capital habitat proũectsͿ giving grassroots groups the 
resources to deliver activities that reŇected the needs and priorities of their communities.  

tidening participation 

Funding proũects designed by 
and for the groups they aimed to 
su pport m eant the grants created  
opportunities and activities that 
were relevant, locally driven and 
impacƞul. �y prioritising proũects 
that su pported  m arginal ised  and  
under-represented groups in the 
landscape and tackled barriers to 

access, one of the scheme’s greatest 
outcomes was the way it broadened 
the partnership’s reach.   

T he schem e al l ow ed  u s to connect 
with people who might never have 
taken part through traditional 
routes. Funded initiatives supported 
people from Yueer, Trans and 
/ntersex communities, people 
of the global maũority, women, 

families, people with mental health 
challenges, young people not in 
school, neurodivergent adults, 
and 'ypsy and Traveller youth 
participants. Together, these leave 
a powerful legacy: strengthened 
relationships, widened participation, 
new confidence in accessing nature, 
and  l ocal  peopl e inspired  and  
equipped to shape the future of 
their South Downs.   

Changing Chalk | From Vision to Legacy

The Scheme has created a powerful 
legacy leaving local groups more 
connected, more confident 
navigating funding, and more 
resilient as communities.   

The funding helped reach diverse 
au d iences across al l  three Changing 
Chal k  them es w ith a strong 
emphasis on improving access to 
nature and supporting people facing 
health challenges or socio-economic 
disadvantage.   

Some of the most transformative 
outcomes came from smaller, 
relationship-based proũects. �y 
working closely with participants 
over time, these initiatives built trust 
and helped people gain confidence 
in the landscape, creating lasting 
change. /n many cases, proũects 
transformed lives – showing how 
enabling sustained, community-
centred work can create lasting 
impact that extends far beyond 
headline numbers.  

�efore joining / was lonely and sad͘ / moved to the h< to 
join my children and grandchildren, but they are at work 
and school all day and / live alone͘ �ut now / have a place 
to belong͘ ^tanmer feels like home͘͟

Network of /nternational tomen of �righton Θ Hove 
participant

&rom grants to growth͗ how communities Ňourished  
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T he Eetwork of /nternational 
Women of B righton &  Hove offers 
a welcoming space for women, 
particularly those from minority 
ethnic backgrounds, to connect 
and support one another. Through 
Changing Chalk, women benefitted 
from downland walks, ecotherapy 
and outdoor activities that enabled 
them to gain confidence in the 
countryside and overcome barriers 
such as using public transport. 
They enũoyed cultural exchange, 
learned about local heritage, 
built skills and confidence, and 
experienced significant wellbeing 
benefits. 

T he tild &lower �onservation 
Society, a volunteer-led organisation, 
works to conserve and restore 
threatened native wildŇowers 
associated with chalk grasslands. 
Through hands-on collecting, 
growing, community education and 
reintroduction proũects, they bridge 
scientific conservation and action 
for the community. The Changing 
Chalk grant helped them purchase 
equipment to train new volunteers 
in seed sorting and propagation, 
and expand growing and storage 
capacity. They have supplied 
wildŇowers to several Changing 
Chalk proũects and wider initiatives. ථ 

�eachy Head has been a hub of 
international communication for 
hundreds of years. /n ͚Headland 
Communication: Tracing the lost 
voices of �eachy Head’, tildwood 
,eritage �/� supported volunteers 
to carry out archaeological surveys 
and research, gaining skills while 
uncovering insights into the area’s 
unique history. The team ran 
workshops with local community 
groups, helping residents explore 
the stories held in the landscape, 
deepening people’s understanding 
and appreciation of �eachy Head’s 
cultural significance.   

Wroject spotlights

^upport for Įrst time 
applicants is essential
Many of the groups we aimed to 
support had little or no experience 
of applying for grants, making the 
application process itself a barrier. 
'roups needed additional help to 
understand the requirements and 
commitments and to ensure their 
proũects were achievable within 
the available time and resources. 

&lexible funding structures 
help remove barriers 
Kffering ϱϬй upfront grant 
payments made a significant 
difference for small organisations 
with limited cash Ňow. te increased 
the available grant sizes in response 
to rising costs, but cash Ňow 
remained a challenge for most 
groups.   

dargeted outreach 
helped broaden our reach 
�chieving a spread of proũects 
across our proũect area and themes 
required proactive effort, targeted 
promotion and advertising, as 
well as direct engagement with 
target audiences. This successfully 
increased both the range and 
relevance of applications.  

that we learned
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Legacy | Landscape and communities strengthened    

� lasting impact for nature, people and heritage   
Changing Chal k  w as f ou nd ed  on a shared  v ision:  a su stainab l e f u tu re f or the S ou th D ow ns w here natu re, 
communities and heritage Ňourish together. From the outset, legacy planning was embedded, ensuring our 
impact continues well beyond the lifetime of the scheme. 

The partnership has achieved significant gains for biodiversity: chalk grassland has been restored, grazing 
improved on priority sites, new habitats created, and resilience increased for wildlife. Challenges have been 
addressed and sustainable solutions found, with long-term management plans securing a legacy for nature.    

te assessed Scheduled Monuments, made new archaeological discoveries, and trained volunteers to help 
conserve these features of the past into the future. Hidden histories and diverse narratives have been 
celebrated, deepening our understanding of the South Downs. Local communities have been exploring 
their own connections with the landscape and telling their own stories.   

The programme’s impact on people has been significant: expanding access, improving wellbeing and 
building lasting connections between communities and the landscape. Dedicated volunteer groups are 
caring for their local sites, while strengthened relationships between organisations and communities 
provide the foundations for long-term collaboration.    

Together, these achievements represent a powerful legacy. L ooking aŌer the 
heritage of the 
�owns helps me see 
how important it is 
to preserve history 
for other people to 
feel connected to͘

M onu m ent M entors 
v ol u nteer

T he ^crub Zesearch
proũect investigated 
seed  sow ing techniq u es 
to suppress scrub 
regeneration and 
promote the restoration 
of species-rich chalk 
grassl and  and  red u ce 
the need for labour-
intensiv e m anagem ent 
interventions. 

Changing Chal k  has tested  
approaches and developed 
m od el s, su ch as F arm  S chool  
and  the G row ing N ew  R oots 
ecotherapy programme, which 
can be replicated elsewhere. 
Z�' <ew’s scrub clearance 
research w ith N atu ral  E ngl and  and  
�uglife’s wildŇower seed trials 

in v iney ard s trial l ed  techniq u es 
and produced technical guidance 
to inform future practice. Data 
f rom  ecol ogical  su rv ey s, new  
archaeol ogical  k now l ed ge, and  
new resources - from a chalk 
grassl and  gu id e f or f arm ers, 
to school learning packs and 
volunteer toolkits - will support 

desting, embedding, sharing

ongoing conservation efforts. 
Some proũects have secured 
continuation funding, while 
Sussex 'razed is becoming 
self-sustaining. Learning and best 
practice has been captured and 
is already helping shape new 
initiatives and partnerships. 
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IMAGE

Across the partnership, Changing 
Chalk has left a powerful legacy of 
skills, confidence and connection. 
Volunteers have learned to 
identify species, survey chalk 
grassland, monitor Scheduled 
Monuments, and gained skills 
including traditional methods like 
hand scything. Dedicated volunteer 

1. Cultural heritage was a strong
engagement tool. Local communities 
were fascinated by the archaeology 
and stories beneath their feet – and 
connecting nature, people and 
heritage brought together diverse 
audiences.

2. The diversity of partners made the
project stronger, bringing together a 
wealth of expertise and broadening 
our networks. Flexible structures and 
adaptable processes were essential to 
support organisations of different sizes 
and resource levels.

3. The Habitat Working Group was
an important forum for partners to 
share learning, address challenges, 
refer sites for specialist support and 
work collectively at landscape scale.

4. A blended approach to volunteer
recruitment at programme and 
project level worked effectively and 
volunteer managers benefitted from 
shared resources and peer support.

5. The Community Grants Scheme
required more staff resource than 
anticipated but delivered wide-
reaching impact and engaged new 
and diverse audiences.

6. Strong governance, robust
processes and clear communication 
were essential and enabled us to 
adapt and respond to challenges 
while remaining focused on agreed 
outcomes.

groups have been set up to look 
after their local green spaces. 
These experiences have deepened 
people’s understanding of the South 
Downs - its habitats, wildlife and 
long human story - and equipped 
communities with the practical 
knowledge to care for it into the 
future.

For individuals, the impact has 
been transformative: improved 
wellbeing, a stronger sense of 
community and belonging, and 
a deeper connection with the 
landscape. Children and young 
people have been captivated 
through learning and outdoor 
experiences, garnering an 
appreciation for the landscape 
on their doorstep and a desire to 
look after it. For some, Changing 
Chalk has led to new pathways 
into volunteering, employment 
and heritage careers. Together, 
these skills and relationships 
form a lasting human legacy, one 
that will continue to sustain the 
South Downs for years to come. 

People-powered skills to sustain the South Downs 

Created around a shared 
endeavour, Changing Chalk’s 
collaborative culture is one of 
our most important legacies 
– with strong appetite among
partners and communities to 
continue working together. The 
Nature and Heritage Community 
Network, set up by the 
partnership, provides a space for 
local groups to connect, share 
knowledge and resources, and 
has become a hub of energy 
and expertise. Members are 
committed to continuing it 
beyond Changing Chalk, creating 
a legacy of ongoing collaboration 
and shared stewardship. 

Lasting relationships, 
ongoing collaborationSix lessons learned 

Changing Chalk may have come to an end but the story continues. 
The partnerships, learning and care it inspired will live on in the 
landscape, in our communities and in a shared 
commitment to look after the 
South Downs for many 
years to come.
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