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Want to find out more? 
There are lots of ways you can get involved with 
Changing Chalk and help secure the future of the  
Downs. To find out more and discover 
ways you can get involved – from attending 
walks, talks and events to volunteering on 
projects – scan the QR code or visit:
nationaltrust.org.uk/changing-chalk-partnership

Got a project of your own in mind? 
The Changing Chalk Community Grants Scheme 
supports local, community-led initiatives that 
will contribute to the overall vision and aims of 
Changing Chalk.  

For more information, go to 
nationaltrust.org.uk/changing-chalk-community-
grants-scheme 

Get in touch 
Follow us on social. Search and share 
#ChangingChalk

 southdownseastnt

 National Trust, The South Downs

 @TheSouthDownsNT

Email us at changingchalk@nationaltrust.org.uk

Thank you to National Lottery players, players of 
People’s Postcode Lottery, and The Linbury Trust for 
making Changing Chalk possible.

What is Changing Chalk? 
Changing Chalk is a partnership of organisations 
working together to deliver 18 interconnected 
projects to restore the fragile chalk grasslands 
of the South Downs, bring local histories to 
life, and provide new wellbeing activities in the 
outdoors. We're working with farmers, landowners, 
local authorities, conservation and community 
organisations, and research institutions. But we 
also need individuals like you to help us achieve our 
ambitious goals.

The South Downs have been a place to live, work 
and play for thousands of years. Together we can 
make sure they will be enjoyed for thousands more. 

To find out more about each project go to  
nationaltrust.org.uk/changing-chalk-partnership,  
or visit the websites of the individual partners 
(details below).

Led by

 

in partnership with
Brighton & Hove City Council  Brighton & Hove 
Food Partnership  Buglife  Lewes and Eastbourne 
Councils  Natural England  Railway Land Wildlife Trust  
South Downs National Park Authority  
Sussex Wildlife Trust  The Living Coast Biosphere 

with support from  
Historic England  Royal Botanic Gardens, Kew  
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Nature & Conservation 
The chalk grassland of the South Downs makes this 
area very special. One of the most biodiverse habitats 
in north-western Europe, it is home to an array of 
beautiful yet threatened plants, 
and endangered Downland birds, 
invertebrates, amphibians and 
reptiles. Did you know you can 
find up to 40 different species 
of flowering plants in just one 
square metre of chalk grassland, 
including rare orchids. 

This wonderful habitat once 
adorned much of our Downs, 
stretching from Eastbourne to 
Winchester in a near unbroken 
tapestry. However, much of the ancient chalk grassland 
was ploughed up during and after the Second World 
War, with just the hard-to-reach steep banks, hill tops 
and escarpments left untouched. Nearly 80 years on, 
little remains of the original unimproved chalk grassland 
that is so vital to the rare and internationally important 
ecology that calls the Downs their home. 

Changing Chalk projects are working across the eastern 
Downs in different ways to restore these remaining 
fragments and link them up once more. We’re improving 
the landscape for Downs inhabitants by reducing scrub 
levels, introducing conservation grazing with sheep, 

cattle and ponies, 
creating wildflower 
corridors to support local 
wildlife, and reinstating 
lost dew ponds. In time 
we hope to provide a 
safe haven for iconic 
Downs species such as 

the Adonis Blue butterfly, the frog orchid and the rare 
Wart-biter Bush-cricket. 

Hearts & Histories 
People have lived and worked on the Downs for over 
6,000 years. Look carefully and you’ll see the signs of 
human activity – from 
Bronze Age burial 
mounds, Iron Age 
hillforts and a lost 
medieval village to a 
motte and bailey castle, 
a Victorian funfair and 
WW2 airstrip. Wherever you travel on the Downs you 
have a visual story of the UK’s past. Part of this story 
are the Gypsy and Traveller communities who have 
long travelled, worked and settled in the South Downs 
and whose rich cultural heritages helped to shape the 
landscape through trade, stories, music and art.  

The Changing Chalk projects want all local people 
to explore the richness of their heritage and create a 
legacy for future generations. For some Black, Asian and 
ethnically-diverse people in the South Downs this is 
by telling their stories through writing and the creative 
arts inspired by local walks. For other local people, it 
has been through excavations and exploration of the 
Eastbourne area and by getting involved in monitoring 
and caring for the 227 scheduled monuments in 
the eastern Downs, from Shoreham in the west to 
Eastbourne in the east.  

Connecting Towns and Downs 
Learning about the place we live and getting out 
in nature is wonderful for our physical and mental 
wellbeing. Many of the Changing Chalk projects are 
about linking people and the environment, whether 
by encouraging people out on to the Downs, helping 
people make their own connections to the landscape, 
or by bringing a little of the magic of the Downs into 
the cities of the area to enhance biodiversity and 
support wildlife. 

Changing Chalk partners run a variety of free activities 
including outdoor therapeutic sessions and themed 
nature walks where you can learn about the amazing 
animals, intriguing insects and fantastic flora of this 
area. Schoolchildren and adults alike are engaging 
with local farmers to understand where their food 
comes from and 
the importance 
of good animal 
husbandry and 
land management. 
Young people 
are developing 
countryside 
management and employability skills while learning 
about the South Downs on their doorstep, empowering 
them become future guardians of the landscape. 

Get involved 
If this iconic landscape is going to have a future, it’s vital that local people feel that it’s theirs to enjoy and want to 
play a part in looking after it. Changing Chalk has already brought together many people who are discovering a love 
for the South Downs, but we’re always looking for more people who want to get involved: to learn new skills, make 
new friends, and help to safeguard the rich heritage of the eastern South Downs. 

Volunteering opportunities across the partnership’s 18 projects include nature conservation, history and 
archaeology, community participation, and administration. You can find out more by going to  
nationaltrust.org.uk/volunteering-changing-chalk

Together we are Changing Chalk.




